
W E L C O M E 
Letter of Welcome from the UUFNB Search Committee

Greetings, 
 On behalf of the entire UUFNB Search Committee, I wish you a warm and 
special welcome. We hope you will find our ministerial search packet of interest and 
informative and that it will inspire you to contact us for further information. 
 We are part of an enthusiastic fellowship of compassionate people who embrace 
love, justice and peace as a foundation for achieving a better self, a better community, 
a better world. We are good people, spiritual people, old and young people, serious 
people, compassionate people, fun-loving people, and right now, people looking for a 
special leader who will encourage, challenge and inspire us as we continue to grow in 
spirit and in service. The job of our Committee is to represent the many and diverse 
interests and needs of our fellowship as we move through the process of evaluating 
prospective candidates for a part time minister position. As we look at qualifications 
of candidates we expect to find applicants with appropriate academic credentials, 
experience and references supporting strong values and morals.  We think it worthy 
to note, however, that when we meet to discuss the qualities and credentials we 
should be looking for, the following verbs and modifiers seem to dominate much of 
the verbal landscape - creativity, innovation, inspire, challenge, transform, kindle, enrich, 
stimulate, energize, and humor - among others. 
 We hope this packet of information encourages you to apply for our ministerial 
position and opens up your own ideas to share with us. We look forward to hearing 
from you.

With warm regards, 

George Hunter                                                                                                                                           
Member, UUFNB Search Committee
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Two Members 
Having Fun in Italy
and on the Water
in New Bern!

BETTY TODD

JOANNE HILL

W h o  W e  A r e .  .  . 
Joe Boyd - Member of the Search Committee, Social Justice committee and regular 
volunteer at the RCS soup kitchen.  

I grew up in Texas and eventually went to Chicago and attended Northwestern University graduating in 
1955.  My business career included various management positions in procurement and production with 
three different military aircraft companies. In 1983 I went into business for myself as owner and operator 
of several automobile service franchises in New York. I was a member of the UU Society of Schenectady NY 
from 1988 to 1995. I moved to New Bern in 2006 and began attending UUFNB. 

Judy Harrison - Music Director. Member of the Search and Worship Committees, 
long term UU and proud owner of a Portuguese Water Dog. 

I grew up in Georgia, the granddaughter of a pianist who held her first position as church musician at age 
18.  Music appeared to be my destiny.  I began playing piano at age 3 and was church organist when I 
was 14.  After a career in teaching and music making in the South, the Midwest, two years in Ethiopia, and 
much time in the Washington, DC, area, I came to New Bern to retire in 2008.  UUFNB folks wanted a 
choir, and it’s been a smiling situation.  My hope is that a new minister will help us maintain our present 
vitality and harmony while reaching for new challenges, particularly in attracting younger families to our 
aging congregation.

Joanne Whitney Hill - Member of Search and Worship committees, past Board 
member, active runner and recreational kayaker. 

I am a retired RN, 4th generation UU who moved to Jacksonville NC in 1994 as a Navy Nurse stationed 
at Camp Lejeune, and ended up “falling in love” with eastern North Carolina. After my follow-on tour at 
Cherry Point, I retired from the Navy in 2003 and moved closer to New Bern, so I ended my membership 
at the Unitarian Universalist Fellowship of Wilmington and began attending UUFNB. This was my first 
experience with a lay-led fellowship. I have enjoyed this fellowship immensely; I see it as a beacon of light in 
this community. Our minister has brought us a deepened sense of who we are in the world. In this part of 
the country, you, as our minister will also bring a credibility to our voice in the community. Because New Bern 
is a prime retirement destination, we need to work on attracting families with children to round us out a bit.  

George Hunter - Member of the Search and Finance committees, Chair of the 
Religious Education committee, retired fly fisherman and an active Plein Air painter. 

I am fortunate to have had two very diverse careers from which I am now retired: as a Federal Aviation 
administration senior executive and as a clinical Psychologist in private practice. Together, they have provided 
me with a great deal of personal satisfaction and some useful organizational, administrative and people 
skills. My wife and I moved from Colorado to New Bern in 2007. Over the years, we have attended relatively 
liberal Protestant churches but did not find a fit in New Bern until five years ago when we discovered 
UUFNB. In this Fellowship, we have definitely found an inspired and loving spiritual home. 

David McCracken - Search Committee Chair, Immediate Past President of the 
Board of Trustees, avid kayaker and golfer. 

I am a retired businessman who lived overseas with my family and worked abroad for over 30 years where 
I gained a deep appreciation and insight into diverse cultures and ways of being that guide my thinking 
today. We found New Bern in 1988 and permanently moved here in 2000 on retirement. My wife and I 
began attending UUFNB about 9 years ago and soon became members. After searching for so long, we 
have finally found, in UUFNB, an intellectually vibrant, inspiring and loving spiritual home. Did I mention our 
fellow congregants? Well they are simply fantastic. 

Marianne Rothenberg - Member of the Search and Social Justice committees.
I am a Human Resource professional with over 20 years of experience, the last 8 years being in a non-profit 
organization in Tucson, Arizona.  My husband and I are two-year residents of New Bern and I’m a recovering 
Catholic. We recently chose to join UUFNB because of the welcoming community of intelligent, diverse and 
socially conscious individuals who make up this fellowship. 

Mike Sagaser - Member of the Search Committee, Web Site manager and proud 
new owner of a great sea kayak.  

After a 26-year career as a Marine, I am now a part-time-college math teacher and an enthusiastic, 
growing artist.  I hold a BS in aerospace engineering and a MS in operations research; I enjoyed a fruitful 
career putting both to very good use.  Yet my life took a fortunate turn when I obtained, late-in-life, an BFA in 
studio art.  Art has always been part of my life; I now have a precious opportunity to more fully concentrate 
on this passion.  For the moment, I make non-objective abstract paintings in oil and acrylic paint, mosaics, 
and molded and hand-built ceramics. I reserve the right to change this at any time. 

I am relatively new to UU; I started attending UUFNB a year ago.  Nonetheless I am grateful to have found 
such a fine home and family of fellow travelers.  

Betty Todd - Vice-President of the Board of Trustees, Member of the Search 
Committee, enthusiastic and active member of Fellowship Committee and community 
volunteer extraordinaire. 

I am a retired RN originally from the small but beautiful state of New Hampshire. Garry and I have been 
married for 52 years and are the parents of 2 wonderful children, a son from Korea and a daughter from 
China. We are excited about expecting our first grandchild.  We moved to New Bern in 2010 and began 
attending UUFNB soon after our arrival and love the community and our Fellowship. My hobbies include 
reading, boating, cooking and volunteering. Our 2 rescue Shih-Tzu’s provide unconditional love and keep us 
entertained when we are not volunteering in the community.  

Paula Urban - Charter member of UUFNB, member of the Social Justice and 
Worship Committees and an avid kayaker.

Twenty-five years ago, when my husband Phil retired from teaching and I retired from being a respiratory 
therapist, we moved to the beautiful city of New Bern. Even though we enjoyed the city and all its activities, 
we lacked spiritual and stimulating conversations. We saw an article in the paper that two ladies were going 
to start a UU church in New Bern. Soon we were sitting in one of their homes with several other likeminded 
people and this was the first meeting of our soon to be Fellowship. It has been a wonderful experience to 
be part of the growth and many changes in our Fellowship since that first meeting so long ago. 

Search Committee



Dear Colleague:

I have had a wonderful experience in my time serving as the minister of the Unitarian 
Universalist Fellowship of New Bern.  I am sorry to leave them, but they and I knew 
at the beginning of our relationship that it would be time-limited.    
                                    
Serving the congregation from a distance and being physically present in the community 
only eight days a month has been beneficial, but the congregation deserves more. 

This fellowship has many positive attributes. Strong volunteers lead the choir, hospitality, 
worship, social and discussion groups.  Leadership includes longtime members and 
those who have come into the community more recently. Individual members and the 
fellowship as a whole exhibit a strong commitment to social action.  

The congregation is vibrant and growing. This is a healthy community committed to the 
work of being and becoming the diverse, inclusive, caring community that a Unitarian 
Universalist congregation is meant to be. 

Please feel free to call, text or email me.  I would be glad to speak with you about the 
fellowship and the opportunity for ministry here.

Sincerely, 

Cynthia A. Snavely  

Message from Our Minister

R e v .  C y n t h i a  A .  S n a v e l y

3937 Ordinary Loop
Hayes, VA 23072
240-475-2111
CSnavely@uuma.org



Dear Ministerial Candidate, 

Welcome to the Unitarian Universalist Fellowship of New Bern. 

I have had the pleasure of serving as the President of the UUFNB Board since June, 
2017 and prior to that I was Vice-President for two years.  My position has given me 
the opportunity to work with our wonderful minister, Cynthia Snavely, an outstanding 
board, and extremely capable committee chairpersons.  The UUFNB membership is 
increasing, bringing unique life experiences and social backgrounds to the Fellowship.  
This year we became a Welcoming Congregation and we proudly display the rainbow 
banner above our church door.

The UUFNB is rooted in the belief that it doesn’t matter what you believe but what 
you do that counts.  Our involvement and leadership in New Bern social action 
programs continues to grow.  We are active partners with the NAACP,  Interfaith Faith 
Connection and the New Bern Police Force’s community outreach program.   These 
are only a few of the wide variety of community events in which we participate.

Our Fellowship is friendly and dynamic and is continuing to grow in both membership 
and energy.   Today’s UUFNB is different from the congregation I joined five years ago 
and will be a different one five years hence. I look forward to these changes and seek 
a minister who will play a positive role in sustaining the energy that surrounds our 
Fellowship.

Our board and the entire congregation are committed to our search process so if you 
are interested in relocating to a truly wonderful, beautiful and historic coastal Carolina 
community and are inspired after going through our information packet, please contact 
us. We would love to hear from kindred spirits.

Sincerely,
Ed Toth
President, Board of Trustees

President of the Board of Trustees

L e t t e r  o f  W e l c o m e

Ed Toth, President
pictured with 
Dr. Sydney Barnwell,
Charter Member and 
long-time Medical Practitioner

Board of Trustees



Southern Region UUA    

23 September, 2017

Dear Colleague,

I am honored to have the opportunity to communicate with you as you 
consider serving our Unitarian Universalist faith as the minister of the 
Unitarian Universalist Fellowship of New Bern. 
  
There are unlimited possibilities for living the good life in and near 
New Bern. Situated where the Neuse River meets the Atlantic coast of 
North Carolina, this scenic, historic area features top notch outdoor 
activities and water recreation, eclectic fine dining, a thriving cultural 
scene, and a charming downtown area for shopping and socializing. 
  
I have had the pleasure of working closely with UUFNB’s leadership 
during the tenure of their current settled minister, Rev. Cynthia 
Snavely. I am particularly impressed with their care for one another, 
justice focus, generosity, approach to shared ministry, and music 
program. The congregation is faithfully and creatively engaging the 
related challenges of growing its religious education program and of 
being in an area with a high turnover of military families. I find the 
congregation dedicated, welcoming, healthy, and hopeful. They know 
their strengths well, and they have much to offer to one another and 
the surrounding community. 
   
If I can be helpful in any way during your deliberations, please do not 
hesitate to contact me by phone (865.851.6045) or by email 
(cpurcell@uua.org). I would be glad to connect you with other 
colleagues on the Southern Region staff who have worked with 
UUFNB, as well. 

With blessings for your search,

Christine Purcell
UUA Southern Region
Congregational Life Staff

    PO Box 560246, Orlando, FL  32856    
P (877) 216-2986  |  uua.org/southern   |   sr@uua.org



We crave a minister who can increase our visibility and be our “ministerial voice” in 
the larger community.  As we work with interfaith groups, our presence is perceived as 
marginalized and less significant when we don’t have a minister at the table.

The ability to work cooperatively and inspire lay leaders and volunteers are essential. 
skills.  It would be most beneficial if our minister truly enjoys the work of ministry; one 
who shows compassion, relates well to people of diverse backgrounds, races, genders, 
ethnicities and religions in a natural, genuine manner. 

A minister who is able to lovingly celebrate life’s events--our births, coming of age, 
weddings and deaths within our fellowship-- is important. We need a minister who 
probes… who appreciates newness in disparate areas of life, who seeks answers. 

Our minister needs to gently and persuasively challenge, motivate and inspire us to go 
where we haven’t been before on a spiritual level as well as in social justice. 

New Bern is a premiere retirement destination so we have a somewhat older 
membership with many more transplants than natives. Thus, we bring a diverse 
outlook to the region. Sometimes we feel like an oasis of light in a more tightly knit 
conservative southern community. Our minister will not only have to keep us strong, 
but also to enhance our appeal to younger members. 

We have several groups under-represented in our fellowship. We recently became 
an official “Welcoming Congregation” and have made strides in this arena. Our most 
significant need for growth is young families; we have very few at present, and sense a 
strong desire to welcome more of this particular group. 

We want an authentic person: someone who is comfortable in her/his own skin. 
Outside our walls, and within, we need someone who can push us gently to be our 
best selves. 

Ministerial Expectations

What critical attributes are we looking for in our new minister?  
We asked our congregation; the answers are as diverse as 
our fellowship. 



Although our fellowship is largely comprised of what southerners call “transplants from 

further north or west,” we do reflect southern warmth and friendliness. Currently 

with 86 members and 25 regularly attending “Friends” our services usually have 60-90 

adult attendees.  Many are new to Unitarian Universalism, with 60% having joined in 

the past 10 years and 26% in the past 2.  We have members who come from Christian, 

Jewish, Buddhist, Humanist, agnostic and atheist backgrounds, with a few UU “birthers.” 

Our “Building your own Theology” courses have provided several services based on 

the crafted Credos of our members and friends.

New Bern is a vibrant, growing community, with its growth coming from being a 

primary retirement destination, and our fellowship reflects this demographic. Our 

regularly attending children have increased from 4 to 9. We are making strides in 

attracting younger families, but this is an area we need to work on. As with many 

congregations, we are mainly a white retired middle class membership although we 

have a proud history of reaching out and including members of minority communities. 

We are a thoughtful and involved group with active volunteers in the larger community. 

Within UUFNB there is an extensive range of activities and small, dedicated groups 

who meet regularly to kayak, bird watch, meditate, drink coffee and cuss and discuss 

current events. Of course, no UU fellowship would be complete without a pot luck 

- our monthly soup and salad on the 4th Friday is well attended and supervised 

by Naomi, our most amazing hostess. Our “Myth and Metaphor” has been meeting 

weekly for about 15 years, studying and discussing thought provoking literature. 

Participation in Martin Luther King events and “Moral Monday” marches and protests in 

Raleigh, staffing the community soup kitchen once a month, cycling for MS, Parkinson’s, 

participating in the Alzheimers Awareness walk and Crop Walk for hunger are a few 

of the larger community activities where we have a UU presence. 

While we are involved in the larger community interfaith group, we are hopeful that 

you would be our spokesperson in this organization and work to increase our visibility 

and credibility in the community at large. 

Congregational Profiles

We Join in Fellowship to Create a Community that ENCOURAgES
Free DiSCOvERy and gROWtH, CELEBRAtES PERSONAL 
and RELigiOUS DivERSity and PROMOtES LivES of JUStiCE 
and COMPASSiON.   -UUFNB MiSSiON 



For me, thinking about the Sunday service begins on the previous Monday morning.  
There’s a group of people, close to 20, who arrive at a sunny, window-plated café 
to share the joys and concerns of their week.  We each contribute to the laughter 
and the smiles across a long rectangular table that creates such a powerful sense of 
community on Sunday.  

On Tuesday morning there is an early kayak ride which increases our congregational 
bonds in a pure spiritual earth driven paddle.  The places where we quietly travel are 
often mystifying and spiritual. 

On Wednesday mornings, a meditation adds relaxation and mindfulness to the middle 
of the week. In it’s quiet involvement a completely different direction and an aura is 
formed, with so many small parts making a whole.  

Wednesday evenings is choir practice time.  20+ singers collaborate through an 
insanely talented music director and most of the time magic is made.  But even without 
the practiced biweekly anthem on Sundays...there is a bond that can be felt through 
the dedication of a small mighty group.  I fell in love at the first practice and I couldn’t 
sing a lick...and it didn’t matter. And I quickly learned. 

On Thursday, there is a group dedicated to discovering the writings of many deep 
thinkers from the past and how they relate today.  It’s a brain challenge that stretches 
humanity and reason and I’m addicted.

Occasionally on Fridays we have a community Soup & Salad with each person 
contributing in their own way.

Saturday’s are left for social action and community justice projects.  There are many to 
choose from and all are invited. 

So, when I was asked to write a message on how it feels to arrive Sunday morning, 
well there’s absolutely no way to describe that without realizing all the small webbed 
connections that happen throughout the week.  

On our half hour drive, my two children and I arrive a little bit early on Sunday 
morning so we can say hello to some of our favorite people.   We talk about how we 
could brighten people’s days and what information we can share and what questions 
we can ask others for deeper conversations. 

We are greeted by two warm people who are full of smiles when the door opens, but 
really that is just the cherry on the top.  

The children’s room is an expressive space that has constant crafts and projects to 
help our kids think more humanistically. 

When the members of our congregation work together, it creates a path that connects 
us all.  People can choose to be service leaders or presenters so that the Sunday 
service allows the congregation to explore what moves them in life.  In turn, this 
connection allows us to better associate with the others around us by sharing songs, 
joys and sorrows and life’s stories on a community and individual level.

The coffee hour that follows is a cacophony of musical connections, artistic ideas and 
supportive hugs and words.  And yes, a lot of coffee is consumed.  

I sometimes take a breath once I’ve gotten back in my car and realize that the week 
has been full because of all the people I care about and know that my efforts to love 
them all are always returned with abundance.  

So, you ask me how I feel on a Sunday... well frankly that is an impossible question to 
answer in simple words.  

The only way to know is to pour energy and your time into this Fellowship.  I promise 
you, you will get back more than what you put in.  

Christina Marshan 

A Typical Week at UUFNB

For me, thinking about the Sunday service begins on the 
previous Monday morning.  

Molly’s Weekly
Meditation Group

Myth & Metaphor

Soup n’ Salad Night



Following the Unitarian Universalist tradition, we work as a shared ministry.  Our part 
time minister and lay speakers (including members, friends, and guests) provide our 
weekly messages and encourage intellectual and spiritual growth.  Importantly, the 
work of the worship committee is done hand in hand with our minister and our music 
director to provide services that provide a sense of both spirituality and intellectual 
stimulation, that set a tone, that are memorable and meaningful, and that speak to all 
those who enter our fellowship doors. 

Along with more than 150 other Unitarian Universalist Congregations, we now utilize 
the UUA Soul Matters themed ministry materials to guide us in the development of 
worship services. We have found that the monthly themes are not just interesting 
topics.  Rather, they focus us on a spiritual value that our UU faith has historically 
honored and calls all of us to embody in our lives. We are reminded that our faith 
promotes a preferred way for us to be in the world and enables us to leave the world 
a better place.

Our minister provides the message on the 2nd and 4th Sundays of the month.  Our 
other services provide topics that reflect the diversity within our congregation.  
Although the order of services may be consistent, the messages are widely diverse 
with the hope of speaking to all those who enter our doors.

Sample Order of Service 
•  Opening words
•  Prelude
•  Welcome
•  Chalice Lighting
•  Hymn
•  Reading
•  Joys and Sorrows/Meditation
•  Anthem
•  Offering
•  Presentation
•  Extinguishing the Chalice
•  Postlude
•  Closing Music

We also celebrate many of the UUA traditions such as the Flower Communion, 
the Water Communion, and Fire Communion, as well as other services that honor 
numerous other religious holidays and celebrations.   

Bethanne  Jacobson
Worship Committee, Chair

Worship

Our worship services are the heart of who we are 
and they reflect the diversity of our congregation.  

Joys & Sorrows

Bethanne Jacobson



From a place of quiet, to begin each service with music is to offer a passport into the 
emotional, spiritual realm.  That takes good music and good listeners, and we are trying 
to provide both at UUFNB.  When planning for each worship service, we want the 
music to project not only the ideas but to convey the appropriate tone or mood.  And, 
of course, it should seem effortless and be joyful for all involved.  

For the nine years I’ve been here, the instrumental music has been primarily piano, 
though we have a frequent flutist on hymns and exit music, and occasional saxophone, 
guitar, violin, and viola.  We’re all volunteers, though we occasionally hire ringers.

The choir is our centerpiece, our mainstay.  Now 20 in number (4 currently on medical 
or family leave), we are mighty in spirit and dedication.  I have joked that I’ll never be 
happy until the entire congregation has joined the choir.  Singing in a choir teaches one 
self-forgiveness, humility, empathy.   We breathe together, we coalesce for a common 
purpose, we face challenges that bring deep satisfaction, and all these lead to building 
a soul.  And I haven’t mentioned MUSIC and its transformative power!!

Our repertoire is varied.  As Mark Belletini hymned it, “From chant to Psalms, from 
jazz to Brahms”: there we aspire.  “You Want It Darker” by Leonard Cohen, on his 
posthumous CD, was a stretch for us.  A choir member had requested that we 
commemorate Cohen.  This piece includes a Yom Kippur chant, and a guest speaker 
was scheduled for the high holy days, which meant we had the ideal service to 
complement.  So, we turned it out:  solo speaker reading Cohen’s poetry, and solo 
cantor on the Hebrew chant backed up by the choir, with two percussionists, two 
keyboards, and folks willing to rehearse and take risks.  

Sometimes the choir will do a complete service.  Two of these services have been 
around poetry.  Poems by Mary Oliver were read, alternating with choral music 
inspired by her words.  Likewise, Wendell Berry, this time focusing on the environment.  
Another service revolved around river songs, a natural for us in this river town.  

When the eastern NC Unitarian Universalists had an all-day gathering a few years back, 
I was asked to conduct, and our singers formed the nucleus for the conference choir.  
More singers were recruited as the day progressed, there was a spirited rehearsal at 
lunch, and the music at the closing worship service would never be replicated, but was 
certainly memorable.   

What is it like to make music at UUFNB?  Folks are appreciative and supportive.  They 
are quietly respectful listeners to many different types of music, and they are amazingly 
forgiving, loving, responsive people.  It is a fine place to make music.  Are we a singing 
congregation?  Our folks don’t raise the roof, but when you look out at the faces 
during hymn singing, they are certainly engaged.

Judy Harrison
Music Director

Music

The Choir is Our Centerpiece, Our Mainstay.  

JUDY HARRISON



Our Children’s RE Coordinator is Andrea Herman who administers the Fellowship’s 
classroom program each Sunday.  Andrea is a delightful and energetic mother of 
three children who creates, organizes and facilitates a program that includes Opening 
Words, Lighting of the Chalice, Joys and Celebrations, and an interactive segment 
that supports one or more of the UU Principles.  We do not at this time use any of 
the Tapestry of Faith Programs for Children because of the diversity of ages in our 
relatively small class of 6 to 9 participants.  We do, however, regularly borrow ideas 
from their curriculum and tailor them to our needs.

Andrea is joined by Paula Mulvenna, a veteran educator of 33 years teaching at all 
levels in public and private schools, who provides creative guidance on sources and 
themes for our program.

We look forward to growing this important program as we continue to strive to 
include more young adults in our Fellowship.

Childrens RE

We continue to strive to include more young adults
in our Fellowship.  



My connection with UUFNB began in 2005 when I moved to New Bern. The 
importance of Social Action to congregational life was evident to me from the 
beginning. During the first few weeks of involvement, I watched members and friends 
of the congregation helping out at the local soup kitchen, and planning participation for 
local events honoring Dr. Martin Luther King JR. New people like me were encouraged 
to participate in any current social action activities, and there was a clear path for how 
to do so. I felt I had found the vehicle for giving expression to the dictates of my social 
conscience. 

After twelve years of being a part of this congregation, I still feel the same. One issue 
that is important to me is refugee resettlement, which I have been involved with for 
many years, both as a volunteer and professionally.  UUFNB has helped welcome 
several refugee families to our community, by working in conjunction with our local 
resettlement agency, Interfaith Refugee Ministry (IRM). A cherished, shared memory 
for several members is when a group of UUs went to the airport to meet a newly 
arriving refugee family and take them to their new home. The five- year daughter 
of the family slipped her hand into the palm of a woman in our group. That bond 
remains strong and intact today. UUFNB has also provided enthusiastic and visible 
moral support to IRM when a local governing body was considering a resolution to 
limit refugee services in our community. 

Other areas where UUFNB has been active include organized events that address 
poverty, racial inequality, income inequality, food insecurity, ethical eating, environmental 
awareness, global warming, and LGBT issues. Becoming a welcoming congregation for 
members of the LGBT community is a recent achievement and one that is close to 
the hearts of many of us.

Social action is a vital part of congregational life, and creates opportunities for members 
to bond with each other. It is also our way of breathing life into the principles that we 
affirm as Unitarian Universalists. 

Deborah Wheeler
Former President of the Board and Social Action Committee member

Implicit in our mantra “Deeds, not Creeds,” is the notion of service to the community. 
We help ourselves by helping others. From our humble beginnings, and in spite of our 
modest numbers, our T-shirts have been evident at Habitat, at marches, at fundraisers. 

But when we engaged our first minister nearly fifteen years ago, we were still a tiny 
congregation in a strip mall on the outskirts of town. As momentous as the occasion 
was for us, it was utterly unnoticed in the larger community. 

As our numbers slowly increased, our distinctive T-shirts were more and more in 
evidence at community service events. We were earning a reputation for showing up.

So, when Minister Cynthia joined us two years ago, we felt sufficiently comfortable 
with our presence in the community that we invited clergy and public officials to her 
Installation. And they came - the mayor, our aldermen, and more than a dozen pastors 
and ministers joined in the processional.

And when our local newspaper, The Sun Journal, carried the story, we realized that we 
were finally positioned to be an effective voice for raising public awareness of social 
issues, successfully conducting seminars on death and dying, human trafficking, senior 
care, and the like.

The publicity attendant to these seminars has further raised our profile in the larger 
community, and has almost certainly been a factor in our recent growth.

We are clearly in and of this community, with the will to live our principles and leverage 
our presence for the greater good.

Gerry Mackle
President Emeritus and Chair of the Outreach Committee

The Larger Community

Social Action

Community Outreach



Two words---resilience and determination---come to mind in describing UUFNB’s 
early history.  In 1993, a small group began discussions on the formation of a Unitarian 
Universalist church and decided to meet in a private home. Approximately 20 people 
attended the initial organization meeting where Barbara Oien was elected founding 
president. Eventually, with thanks to generosity of the Temple B’nai Shalom, church 
meetings were moved to their facility where we began working with a consulting 
UU minister, Rev. Bob Murphy, who was pastoring two different churches in nearby 
communities. Rev. Murphy provided much needed guidance and helped shepherd 
the process of our becoming an affiliated UU congregation. In 1998, Duncan Harkin 
became our first Charter President and led us through the 2-year process of becoming 
accredited with UUA. The membership book was opened in 1999 and members voted 
to become the Unitarian Universalist Fellowship of New Bern specifically choosing to 
become a  “Fellowship”.

In 2001 UUFNB moved into its first home, a small store front building, which, with 
the hard work and generosity of the membership took on all the accoutrements of a 
real UU fellowship. UUFNB continued to grow and with help from a Chalice Lighter 
grant in 2003, was able to search for and hire a half-time UU minister, Rev. Alice Lane 
who served until 2005. The Fellowship continued to flourish with the addition of an 
active social action program which included hosting of our first refugee family, active 
participation in local MLK marches, and various other awareness programs in the 
community. Internally, a variety of regular meet-up groups were initiated and designed 
to stimulate and provoke discussion on spiritual and social awareness issues. In 2007, 
UUFNB was able to purchase and substantially refurbish its own building which has 
been our home to this day. August 27, 2008 was a sad day when Hurricane Irene swept 
in, ripped the roof off and drenched the building’s interior. Again, the membership 
came forward and thanks to our Vice President, Mel Williams and many others the 
Fellowship made a full recovery.   In 2009, we began a full-fledged music program with 
the arrival of Judy Harrison, a veteran music director with years of UU experience in 
the Washington DC area. Love of music and our choir have become an integral and 
cherished part of our regular services and are now an important part of who we are. 

Throughout this period the Fellowship continued to thrive under our lay-led ministry 
with weekly member, friend and occasional guest speakers presenting on a wide variety 
of spiritual and intellectually informative topics. At the same time, as the congregation 
grew, our spiritual and physical needs and perceptions also evolved.  In 2014, following 
congregational surveys and often passionate discussions, the congregation decided it 
was finally time to enhance our Sunday worship and pastoral care programs and to 
seek a greater visibility in the wider New Bern community and interfaith communities.  
It became obvious that we could not achieve this on our own and that we needed the 
guidance and participation of a half-time minister. 

The congregation overwhelmingly supported this decision and initiated a ministerial 
search. The Rev. Cynthia Snavely was called, she accepted and was invested in January 
2016. We have been delighted with Rev. Cynthia’s ministry, her gentle nudging to make 
needed changes, her ability to listen and to console when that is needed, her calming 
presence and the many programs which she has initiated.  While we have always been 
a welcoming community, in 2016, under Rev. Cynthia and her co-chair’s guidance we 
finally took the step to become a stronger and committed “Welcoming Community”. 
The yearlong process has been an enriching experience and we are much better as a 
result.  Sadly, Rev. Cynthia will leave us when her contract expires in 2018 in order to 
be closer to her family.

Interestingly, we have found the balance between a half-time minister and lay-led 
worship services to be a perfect fit for our fellowship, friends, congregants and frequent 
visitors. Membership, weekly attendance, pledges and donations continue to grow 
together with the enthusiasm and energy of our entire congregation. Our members 
and friends accept and embrace change; so, we are looking forward to welcoming a 
new half-time minister into our fellowship, our community and into our lives. 

Fellowship History

Resilience and Determination

Charter Members
pictured above.

Stan Allen
Barbara Oein
Paula Urban
Dr. Sydney Barnwell
Duncan Harkin



Fellowship finances are capably managed by a volunteer Treasurer appointed by the 
Nominating Committee and approved by the Board.  A Finance Committee, consisting 
of the Committee Chair, Board President and several other members oversee the 
annual budget, the annual pledge campaign and other finance related activities. In 
addition to regular pledges and weekly collections the Fellowship receives income from 
regular building use donations and contributions from art and other miscellaneous 
sales by congregation members. An Endowment Fund, administered by UUA, was 
recently opened and now has approximately $10,000 and we consistantly contribute 
our Fair Share annually to UUA. The annual expense budget for 2017 is $64,910. 
Actual year-to-date numbers through October are income of $46,625, expenses of 
$42,574 with a net income of $898 in addition to a strong balance sheet. 

Additional budget and finance information is available upon request.

Finance

A Tradition of Strong Financial Management



New Bern is a beautiful, historic, thriving waterfront community of about 34,000 set 
at the confluence of 2 rivers - the Neuse and the Trent. Its vibrant downtown and 
historical areas evoke both the past and the future of this charming area noted as a 
prime retirement and boating location. Southern hospitality abounds and graciously 
accepts and embraces transplants from all over. If you are just beginning your career, or 
hoping for a place to enrich your life, or finding that place that feels just right in your 
golden years - New Bern could be that spot for you!

Looking further afield, Greenville, NC, home of Eastern Carolina University, is just 
45 miles away and the Raleigh-Durham area with its many universities and Research 
Triangle Park are only 2 ½ hours away.

Take a look at the New Bern website included here to see all it has to offer!
https://www.visitnewbern.com

How To CoNTaCT US

wEBSITE aDDRESS: http://uufnb.org

FaCEBooK PaGE: Unitarian Universalist Fellowship of New Bern

To apply Send Resume and Cover Letter to: 
Dave McCracken at davebmccracken@gmail.com

New Bern & Surrounding Area

New Bern offers something for everyone. . . 

www.uufnb.org
https://www.visitnewbern.com



